
  
 

  

 

  
 

   

   

  

   

   

    

  

  

   

   

  

PUBLIC SCHOOLS 

2022-2023 
EUPER LANE ELEMENTARY 

SCHOOL IMPROVEMENT PLAN 

PLANNING TEAM: 

Team must include parent(s), community member(s), teacher(s), and student(s) 
(for secondary schools). 

Name Title 

Gina Mann Principal 

Hillary Key Assistant Principal 

Rozanna Brown K-5 Instructional Specialist 

Joan Kincannon Counselor 

Karen Meadors Special Education Resource Teacher 

Kealey Williams Parent 

Larry Schwartz Community Member 

Stacey Glover Art Teacher 

Tiffany Weatherford Classroom Teacher 

Jill Jones Dyslexia Specialist 



  

  
  
  
  
  

                  
               
                 
               
                
               
                
               
            
               
                 
                 
                  
                  
              
          
                 
            
                 
                
                     
               
     

NEEDS ASSESSMENT 

Please describe in detail, one to two paragraphs, your identified needs based on 
the data provided below.  You may include other data sources such as 
attendance, behavior, perceptual, etc.  This should be a narrative and will be used 
in developing your school improvement goals. In the second box, please list 
some celebrations and reflections of success that document your good work! 

In order to focus on our goals, we reviewed the following data: Istation Reading and Math 
and the Spring 2019 ACT Aspire in Reading, Writing, English, Math, and Science scores. 
Euper Lane is a Title I school with 56% of students who are identified as economically 
disadvantaged. The demographics of our students at Euper Lane are 57.6% White, 19.2% 
Hispanic, 9.6% African American,8.5% Two or More Races, and 5.1% Other. We have 24% 
of our student population that is identified as Students Eligible to Receive Special Education 
Services. Of the 24%, approximately 10% are students who are in a self-contained Special 
Education classroom ranging from Moderate to Severe/Profound. As we look at the trend 
data over the last three years, we have identified several trends. 
*Note: Three year data includes the school years of 2017, 2018, and 2019* 
Our overall ESSA score has decreased over the last three years, with a decrease of 5.19 
between 2017 and 2018 and a decrease of 3.83 between 2018 and 2019. Although the 
decrease has become smaller, our goal is to increase our overall ESSA score to 81, which will 
be an increase of 5.8 on the Overall ESSA Index. In the Weighted Achievement Score we 
noticed that our Hispanic and White populations have decreased while our African American 
and Economically Disadvantaged students have held steady in scores. 
Another trend we see is that our Value Added Growth has decreased. Although the decrease 
was smaller between 2018-2019, we plan to address this as well. 
We also looked at the Student Quality and Student Success. The components of that score 
rely on student engagement, Science ACT score, and students reading at grade level. We 
have had a decrease in this score over the past three years. We plan to look at the science 
results closer and work on integrating more science components into our literacy instruction to 
increase the science scores. 



  

                  
                 
         
    

       
        
         
        

   
                
                
        
                
               

             
                    
            

                   
                
            

      
                  
                  
           
           
           
           
           

                   
                  
  

REASONS TO CELEBRATE 

At Euper Lane over the past year, we have increased the amount of discussion and focus on 
goals for the school, classroom, and students. The importance of making a goal and working 
towards those goals are in our daily promise. 
I promise to: 

1. Work toward my goals 
2. Take Charge of my Learning 
3. Choose to be positive and Kind 
4. Make my school the BEST! 

EAGLES SOAR!!!! 
Teachers are helping students set goals in Reading, Math and Writing. Students monitor their 
progress weekly. We celebrate their growth and success on our morning Eagle Eye News 
and in our Eagle Eye Info Stations. 
Students discuss their goals with their teacher, principal, and peers during class and at lunch! 
Students even share goals they are setting at home for their chores and reading. 

Every Wednesday is...What’s Your Why Wednesday! Each student and teacher identified 
their WHY at the beginning of the year on a post-it note. They displayed each WHY on their 
door. Every Wednesday, we focus our purpose on our WHY. 

Our teachers all decided to volunteer as a team to pilot Eureka Math, starting in the Fall of 
2019. The teachers committed to implementing this math curriculum 100% and it has paid 
off! The rigor shows in the growth of our students. 

April Math Istation current scores: 
K - 90% Proficient - 39 students/43 students are proficient These two grade levels have only 
1- 85% Proficient- 46 students/54 students are proficient been taught with Eureka Math 
2 - 81% Proficient - 51 students/63 students are proficient 
3 - 61% Proficient - 23 students/38 students are proficient 
4 - 67% Proficient - 37 students/55 students are proficient 
5 - 57% Proficient - 30 students/53 students are proficient 
6 - 73% Proficient - 33 students/45 students are proficient 

Students track their goals and monitor their progress on Istation. They are able to see a bar 
graph after each assessment with their score. Students are able to analyze this graph to see 
growth. 



    

      

          

  

  

  

             
        

Euper Lane Elementary 

2021-2022 ACT Aspire % Exceeding/Ready* 

Grade English Reading Science Math 

3rd 

4th 

5th 

*This chart will be completed upon receipt of the results of the 
2021-2022 state assessments, approximately August 1, 2022. 



  

  
  

  

  
  

  
  

       
         
            
              
        

  

  
  
  

              
            
    

  

  
  

            
           

         
       

           
         
    

           
      

           
   

            
     

          
          
           
  

          
       
       

IDENTIFIED GOALS 

Based on identified needs, develop at least one SMART goal with interventions 
and practices for effectiveness. 

GOAL 1 

Write a SPECIFIC Increase Reading Proficiency Performance from 55% 
goal. Exceeding/Ready (on Spring 2021) to 62% Exceeding/Ready on 

the ACT Aspire for the 2022-2023 school year. Increase the 

Who/What/Where/ percentage of students in Level 3, 4, & 5 on Reading Istation ISIP 

How/When by 7% for the 2022-2023 school year. 

MEASURABLE: There will be a 7% increase in students in Levels 3-5 and the 
overall achievement score on ACT Aspire will be greater than or 

I know I have 
equal to 62%. 

reached my goal 
when... 

ATTAINABLE: 

Item(s) I need to 
achieve this goal. 

1. Level 1 and Level 2 students will be identified. 
2. Students will be assigned to an Intervention group; 

responsible instructors will be assigned. For example, 
classroom teacher, Title I Elementary Specialist. 

3. Results of progress monitoring will be collected monthly 
and reviewed collaboratively with each instructor and the 
school leadership team. 

4. Modifications in intervention will be made as deemed 
necessary based upon student needs 

5. Ensure all applicable staff are attending Lindamood Bell 
coaching sessions. 

6. Data discussions with individual students in grades 3-5 by 
principal, teacher, and counselor. 

7. Implementation of the Euper Lane Instructional Framework 
and Expectations of Instruction for the 21-22 school year 
will give explicit guidance to teachers and staff for effective 
instruction. 

8. Weekly Team Meetings: Analyze learning goals, analyze 
instruction, analyze student progress, progress monitor, 
make adjustments to assessments and instruction. 



  

  
  
  
  

          
        
         
    

         
      

  

  
  

  

        

           
             
  

  

  
  

  
  

       
         
            
               
        

  

  
  
  

              
            
    

  

  
  

            
           

         
       

           
         
    

           
      

           
   

RELEVANT: 

List why you want to 
reach this goal. 
Include a Vision 2023 
reference. 

Instruction: Design, develop and implement programs to 
promote rigor, relevance, collaboration, critical-thinking skills and 
learning environments designed to meet each student's unique 
needs and aspirations. 

Student early acquisition of foundational reading skills is 
essential to continued academic success. 

TIMELY: 

I will reach my goal 
by what date? 

Halfway date? 

Goal will be reached by May 2022. 

Progress towards meeting each goal will be reviewed by the 
Guiding Coalition at the end of the first semester and shared with 
staff. 

GOAL 2 

Write a SPECIFIC 
goal. 

Who/What/Where/ 
How/When 

Increase Math Proficiency Performance from 58% 
Exceeding/Ready (on Spring 2021) to 65% Exceeding/Ready on 
the ACT Aspire for the 2022-2023 School year. Increase the 
percentage of students on Istation ISIP in Math in Level 3, 4, & 5 
by 7% for the 2022-2023 school year. 

MEASURABLE: 

I know I have 
reached my goal 
when... 

There will be a 7% increase in students in Levels 3-5 and the 
overall achievement score on ACT Aspire will be greater than or 
equal to 65%. 

ATTAINABLE: 

Item(s) I need to 
achieve this goal. 

1. Level 1 and Level 2 students will be identified. 
2. Students will be assigned to an Intervention group; 

responsible instructors will be assigned. For example, 
classroom teacher, Title I Elementary Specialist. 

3. Results of progress monitoring will be collected monthly 
and reviewed collaboratively with each instructor and the 
school leadership team. 

4. Modifications in intervention will be made as deemed 
necessary based upon student needs 

5. Ensure all applicable staff are attending Lindamood Bell 
coaching sessions. 



            
     

          
          
           
  

          
       
       

  

  
  
  
  

          
        
         
    

           
      

  

  
  

  

        

           
             
  

  

  
  

  
  

          
       
           
           

  

  
  
  

        
      

6. Data discussions with individual students in grades 3-5 by 
principal, teacher, and counselor. 

7. Implementation of the Euper Lane Instructional Framework 
and Expectations of Instruction for the 21-22 school year 
will give explicit guidance to teachers and staff for effective 
instruction. 

8. Weekly Team Meetings: Analyze learning goals, analyze 
instruction, analyze student progress, progress monitor, 
make adjustments to assessments and instruction. 

RELEVANT: 

List why you want to 
reach this goal. 
Include a Vision 
2023 reference. 

Instruction: Design, develop and implement programs to 
promote rigor, relevance, collaboration, critical-thinking skills and 
learning environments designed to meet each student's unique 
needs and aspirations. 

With the implementation of Eureka Math, we look for an 
increase in the math scores. 

TIMELY: 

I will reach my goal 
by what date? 

Halfway date? 

Goal will be reached by May 2023. 

Progress towards meeting each goal will be reviewed by the 
Guiding Coalition at the end of the first semester and shared with 
staff. 

GOAL 3 

Write a SPECIFIC 
goal. 

Who/What/Where/ 
How/When 

Implementation of Capturing Kids’ Hearts Program will build our 
school climate/culture and relationships through social-emotional 
support for teachers and students to increase attendance to 96% 
for staff and students and decrease behavior referrals by 7%. 

MEASURABLE: 

I know I have 
reached my goal 
when... 

Attendance has increased to 96% or beyond. 
Decrease behavior referrals by 7%. 



  

  
  

           
           

  
        
            

          
   

  

  
  
  
  

         
         
          
        
  

                
             
          

  

  
  

  

          
  
      
       

           
             
   

ATTAINABLE: 

Item(s) I need to 
achieve this goal. 

1. Implement the Capturing Kids Hearts program with fidelity. 
2. Discuss with students and parents that attendance is 

important. 
3. Implement all incentives for attendance. 
4. Monitor students with high absences and work with the 

social worker, counselor, and parents on support needed to 
increase attendance. 

RELEVANT: 

List why you want to 
reach this goal. 
Include a Vision 
2023 reference. 

Well Being/Mental Health: Each student will receive needed 
support that promotes physical, mental and emotional health. 
Instruction: Each student will engage in high-quality instruction that 
targets identified individual needs from preschool through 
graduation. 

We want all students to be at school daily. If they are unable to, 
we have to problem-solve the absences. If they need help with 
social emotional or other, we will address the need. 

TIMELY: 

I will reach my goal 
by what date? 

Halfway date? 

Implement Capturing Kids Hearts Program with fidelity by May 
2023. 
Increase attendance by May 2023. 
Decrease behavior referrals by May 2023 

Progress towards meeting each goal will be reviewed by the 
Guiding Coalition at the end of the first semester and shared with 
the staff. 



  
  

  
  

             
                
                   
      

  

             
                
                     
   

  

              
           
                

  

MID-YEAR GOAL MONITORING 
To Be Completed at the end of the first Semester - (December 2022) 

Describe progress made towards achieving each goal. Be specific and include 
measurable data. 

GOAL 1: Increase Reading Proficiency Performance from 56% Exceeding/Ready (on Spring 
2021) to 63% Exceeding/Ready on the ACT Aspire for the 2022-2023 school year. Increase 
the percentage of students in Level 3, 4, and 5 on Reading Istation ISIP by 7% for the 
2022-2023 school year. 

Progress towards meeting Goal 1: 

GOAL 2: Increase Math Proficiency Performance from 65% Exceeding/Ready (on Spring 
2022) to 72% Exceeding/Ready on the ACT Aspire for the 2022-2023 School year. Increase 
the percentage of students on Istation ISIP in Math in Level 3, 4, & 5 by 7% for the 2022-2023 
school year. 

Progress towards meeting Goal 2: 

GOAL 3: Implementation of Capturing Kids’ Hearts Program will build our school 
climate/culture and relationships through social-emotional support for teachers and students 
to increase attendance to 96% for staff and students and decrease behavior referrals by 7%. 

Progress towards meeting Goal 3: 



FORT@SMITH 
PUBLIC SCHOOLS 

LITERACY PLAN 
Fort Smith Public Schools will ensure that K-12 students will have access to a 

guaranteed, viable curriculum aligned to promote grade-level reading proficiency 
through district essential standards. 

ST AT[ R[ UIREMENTS 

Fort Smith Public Schools will ensure 
that K-12 teachers are provided with R-I-S-E•

ongoing, job-embedded 
professional development in areas 
related to the Science of Reading 
to better equip then to support 

students in all tiers of instruction. 

DISTRICT CUIZRICULUM 
Fort Smith Public Schools will obtain the resources 
necessary to support teachers and students with 
implementation of the new K-5 literacy adoption 

and 6-12 courses aligned with the Science of 
Reading. 

Fort Smith Public Schools will assess regularly to 
plan for instruction and intervention to ensure that 
students demonstrate progress towards mastering 

the essential standards. 

SPIREFort Smith Public Schools will provide Dyslexia 
intervention through SPIRE, an Intensive Reading 

Intervention for Nonreaders and Struggling 
Readers. 

PPLEMENTAL 
RLSOLIRCLS 



  
  

  
  

  
  
  

            
               
                   
     

  

  

    

  

             
              
                    
     

  

  

    

  

FINAL EVALUATION OF PRIOR YEAR (2021-2022) 
SCHOOL IMPROVEMENT PLAN 

(As required by the Arkansas Department of Elementary and 

Secondary Education as part of the current year School Improvement Plan) 

Describe the progress made towards the completion of EACH goal in your 
PRIOR YEAR (2021-2022) school improvement plan. Please identify if each goal 
has been met, continues to be a goal for 2022-2023, or has been removed. 

GOAL 1: Increase Reading Proficiency Performance from 55% Exceeding/Ready (on 

Spring 2021) to 62% Exceeding/Ready on the ACT Aspire for the 2021-2022 school year. 
Increase the percentage of students in Level 3, 4, & 5 on Reading Istation ISIP by 7% for 
the 2021-2022 school year. 

MET 

NOT MET 

X CONTINUED IN 2022-2023 PLAN 

REMOVED 

GOAL 2: Increase Math Proficiency Performance from 58% Exceeding/Ready (on Spring 

2021) to 65% Exceeding/Ready on the ACT Aspire for the 2021-2022 school year. 
Increase the percentage of students on Istation ISIP in Math in Level 3, 4, & 5 by 7% for 
the 2021-2022 school year. 

MET 

NOT MET 

X CONTINUED IN 2022-2023 PLAN 

REMOVED 



             
            
               

  

  

    

  

GOAL 3: Implementation of Capturing Kids’ Hearts Program will build our school 
climate/culture and relationships through social-emotional support for teachers and students to 
increase attendance to 96% for staff and students and decrease behavior referrals by 7%. 

MET 

NOT MET 

X CONTINUED IN 2022-2023 PLAN 

REMOVED 




